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“The single biggest way to impact an organization is to focus 
on leadership development. There is almost no limit to the 
potential of an organization that recruits good people, raises 
them up as leaders, and continually develops them.”
– John C. Maxwell

PROGRAM OVERVIEW
An intense, blended experience that reinforces learning, builds habits, and yields 
immediate results through real-time feedback. The Leadership Development 
Program transforms individual contributors into lifelong, proactive leaders. 

Rmada United partners with you to invest in your biggest asset, your people. We bring 
real-world experience to coach, train, and develop on an individual, team, or company 
basis. Investing in your people delivers better-performing teams, increasing abilities, 
confidence, and efficiency. Your customers, employees, and the long-term success of 
your business all benefit from the investment.

PROGRAM OUTCOMES
Your participation in the courses enables exponential leadership growth through:

Self-Leadership 
• Develop individual awareness of behaviors that negatively impact the ability to

lead well
• Create personal acceptance of individual strengths and weaknesses as a leader
• Gain willingness to address opportunities to embrace a learner’s mindset
• Engage in the personal work required, utilizing feedback and self-awareness to be

a more effective leader

Leading Others 
• Discern the intersection of personal and organizational idenitity to create

alignment in teams
• Create and deliver shared purpose with your team(s) to provide powerful

team engagement
• Understand the impact of inclusion when it comes to leading change and making

team-impacting decisions
• Forge a culture that delivers rewards beyond financial compensation and instills

collaboration across the organization

PROGRAM DETAILS
IN-PERSON DATES

October 25th - 27th
January 17th - 19th
April 18th - 20th 

This program begins at 8 a.m. 
and ends 5 p.m. each day.
FORMAT
• In-Person (3 | 3-day

sessions)
• Virtual-Class (8 sessions)
• Individual Coaching

(8 sessions)

First Sprint begins Oct 25 - Oct 27, 2022
Scan or Click to Register and begin your transformation!
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NAVIGATE THE CHALLENGING WATERS OF LEADERSHIP 
DEVELOPMENT WITH RMADA UNITED'S 2022 LEADERSHIP COHORT

The Houston Leadership Program

Our team of recognized 
leadership experts will 
facilitate a leadership 

journey for managers and 
executives that prepares 

them to leverage strengths 
to bring our the best in 

themselves and their teams.

A nine month journey that 
exposes leaders to multiple 

industries, produces 
lifelong learners, yields 

immediate and long-term 
results, and transforms 

individual contributors into 
team leaders.

Beginning in July:
In-person every three months for 
intense 3-day coursework sessions
Monthly Executive Coaching
1 hour Tele Class every month we don't 
meet in-person

11490 Westheimer Rd. STE 830, 
Houston, TX 77077
ee.. united@rmadaunited.com
oo.. 713.228.7791

?

High-Caliber, Effective Leadership
Game-Changing Self Awareness

Personal Resilience
Executive Presence

Personal Charter Development

INVESTMENT
$9,950
Fees include access one on one 
coaching, Harvard Business 
Review Membership, DiSC, 
three day executive 
presentation coursees, and 
other edcucational materials. 

LOCATION 
Houston Campus
11490 Westhiemer Road, 
Suite 830
Houston, TX 77077

FACILITATORS
Jason Hitcock, MBA 
Managing Partner, 
Rmada United, LLC

Patrick Strawbridge, MBA 
Managing Partner, 
Rmada United, LLC

Clark D. Stuart, MSM
Partner 
Rmada United, LLC 

http://bit.ly/RmadaRegistration
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WHO SHOULD ATTEND? 
rogram is designed to benefit miThis p d to senior-level

managers and executives who create value for their
organizations. It is designed to help professionals in many
different industries and sectors—especially those in
leadership functions undergoing dynamic change.
Companies facing significant threats from disruption will
find benefit in attending as well.

Titles include senior project manager, operations
manager, functional manager, mid- to senior-level
manager, director, vice president, and C-suite.

PROGRAM OUTLINE
Sprint 1 
Leading yourself in all situations: 
• Emotional Intelligence 
• DiSC for Managers 
• Conflict management and leadership
• Personal communication
• Personal leadership charter
Sprint 2
Leading others in teams and across the organization:
• Accountability and authority in companies
• Communications strategy and intentionality
• Understanding and leading change
• Building and enabling high-performing teams
• Core elemets of trust and ethics in organizations
Sprint 3
Executive Presentation
• Impromptu speaking and enagement 
• Giving feedback that enables and achieves results
• Individual leadership development focus
• Cultivating and leading a learning team

ABOUT THE FACILITATORS

Clark D. Stuart
Clark brings motivation, teambuilding,
leadership, strategic planning, and executive 
communications skills training to the classroom. 
A 22-year U.S. Navy SEAL officer and 
professional with 20+ executive engagements 
with our nation’s premier organizations and 
companies. He is committed to developing 
leaders in tomorrow’s fastpaced, high-stress 
environments. Clark is the author of two books: 
“Battlefield to Boardroom” and “The 100”.

Patrick Strawbridge
Pat is a successful executive leader and 
operations expert.  He is an ICF trained 
leadership coach.  He has extensive 
experience in aerospace management, 
executive leadership, adult education 
leadership, energy, foreign policy, and global 
logistics.  Pat is honored to have served 30 
years in the US Navy, mostly in the aviation 
community, pinnacling as a Command Master 
Chief.  

Jason Hitchcock
Jason is an experienced business professional
specializing in leadership consulting, coaching, 
and training. He has over eight years of exec-
utive leadership in the energy industry. Jason 
retired as a Navy SEAL Command Master Chief 
with 27 years of service and multiple combat 
leadership tours. He honed his instructional and
classroom leadership abilities as a Senior 
Instructor of SEAL Training (BUD/s), and as
the Command Master Chief for all East Coast
SEAL Training.

WHAT YOU CAN EXPECT FROM RMADA
Nine months of engagement with the Rmada United team. 
• 3-day sprints will occur every three months. These

full days will be dedicated to interactive individual and
group learning. Participants will be exposed to lectures,
case studies, and activities.

• 1-hour virtual TeleClasses, a total of 8. These are
informed by the in-person classroom sprints and de-
signed to reinforce learning, develop self-awareness, 
and self-learning in each leader. 

• 1-hour executive coaching, a total of 8 coaching calls.
personal to each leader, enabling participants to engage 
in coaching specific to their challenges and discover 
their ability to solve leadership problems. 

• 1-2 hours of weekly self-study and reflection

We are excited about the journey together and look forward 
to learning as much from you as you will learn from us. 
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